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EXECUTIVE SUMMARY

7KDQN \RX IRU \RXU LQW H U Apphed Change RahddeMeitHEFfecfivély Implementing
Change two-day executive education workshop. This document provides details on the program content,

professor profiles, and the registration process.

Change success is a function of the complex interplay between the nature of the change, the setting in

which it takes place, the people asked to embrace it, and the process used to implement it. This high-impact
action-oriented workshop provides new models for thinking about change and helps program participants

better understand why so many of our change initiatives do not produce the intended results. Participants

will also get the chance 2 during workshop day two 2 to test their new change management knowledge and
VNLOOV WKURXJK WKH SRSXODU ([SHULHQFH&KDQJHE FRPSXWHU VLP)>

Day One Agenda: Leading Change 2 Planning and Communication

f Professor:  Dr. David Herold, Georgia Tech College of Management

f Morning Topic:  Understanding Change Management

f Afternoon Topic: Best Practices in Planning and Communicating Change

f Classroom Activity: ~ Small team exercise or short case study
» Day Two Agenda: Leading Change 2 Implementation
f Professor:  Dr. Luis Martins, Georgia Tech College of Management
f Morning Topic: ([SHULHQFH&KDQJHE &RPSRaidDbe 6LPXODWLRQ
f Afternoon Topic: ([SHULHQFH&KDQJHE &RPS®#tHWo 6 LPXODWLRQ
f Classroom Activity: ~ Small team exercise or short case study

The GT professors are master teachers who can translate
their research and consulting experiences into practical
management tools. Teaching methodologies include:

» Structured multi-media presentations

» Small group discussions and reports

» Active learning exercises

*HRUJLD 7THFKfV +XDQJ ([HFXWLYH (GX|
offers state-of-the-art executive education classrooms

at the Technology Square campus in Midtown Atlanta.

You can take a virtual tour at www.execinfo.org.
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