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I. Academic Director’s Welcome to the Technology & Management
Program

Dear Technology and Management Students,

You were selected to this program based on your previous academic
performance and our belief that you will become a future leader in a technology
organization. Our primary objective is to build a reputation for this program as
the place to find the brightest and most polished students for some of the most
challenging jobs involved in the management of technology. To achieve this
goal, everyone has to contribute. We have already attracted some of the top
faculty on campus along with some of the top technology companies. I hope you
fully appreciate what a tremendous opportunity you have to be able to interact
with our faculty and corporate executives on a professional and personal level.
Because of this, the expectations for our students are higher than they are for
our regular undergraduate student population. This handbook will provide
some guidance as to what some of these expectations are. When in doubt,
however, either I or any of the T&M staff will be happy to provide advice or
clarification.

I look forward to working with you over the next two years. Together, we can
create a program that we can all be proud of for the rest of our careers.

Mark Ferguson
Steven A. Denning Professor of Technology and Management
John and Wendi Wells Associate Professor of Operations Management



II. Alphabetical Listing of T&M Faculty and Staff

Dr. Terry Blum

Professor, College of Management,

Director, Institute for Leadership & Entrepreneurship (ILE)

Email: terry.blum@mgt.gatech.edu

Phone: 404-894-4924

Address: ILE Suite, 4153C, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. Blake Cherrington

Executive in Residence at Georgia Tech Institute for Leadership and Entrepreneurship

Email: blake.cherrington@ile.gatech.edu

Phone: 770-630-9155

Address: Room 4166 , College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. Jonathan Colton

Professor of Mechanical Engineering

Email: jcolton@gatech.edu

Phone: 404-894-7407

Address: Room 434, MARC, 813 Ferst Drive, N.W., Atlanta, Georgia 30332-0560

Dr. John Cressler

Byers Professor, Electronic Design and Applications, and Microelectronics/Microsystems

Email: john.cressler@ece.gatech.edu

Phone: 404-894-5161

Address: Room 538, Technology Square Research Building, 85 5th St., N.W., Atlanta, GA 30332-0760

Dr. Mark Ferguson

Steven A. Denning Professor of Technology and Management

John and Wendi Wells Associate Professor, Operations Management

Academic Director, Technology & Management Program

Email: mark.ferguson@mgt.gatech.edu

Phone: 404-894-4330

Address: T&M Suite, 4428, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. Stylianos (Stelios) Kavadias

Edward J. Brown Jr. Associate Professor, Operations Management

Email: Stelios@gatech.edu

Phone: 404-894-4370

Address: Room 4254, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. Linda Oldham

Administrative Director, Technology & Management Program

Email: linda.oldham@mgt.gatech.edu

Phone: 404-894-4367

Address: T&M Suite, 4428, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308
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Dr. Eric Overby

Assistant Professor of Information Technology Management

Email: eric.overby@mgt.gatech.edu

Phone: 404-385-7234

Address: Room 4264, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. David Ku
Lawrence P. Huang Chair, Professor of Engineering Entrepreneurship, Regents' Professor of Mechanical
Engineering, Professor of Strategic Management, and Director of the Center for Entrepreneurship's

Program for Engineering Entrepreneurship
Email: david.ku@me.gatech.edu
Phone: 404 -894-6827

Address: T&M Suite, 4428, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Ms. Sheena Richards

Program Coordinator, Technology & Management Program

Email: sheena.richards@mgt.gatech.edu

Phone: 404-385-7688

Address: T&M Suite, 4428, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

Dr. Robert Thomas

Professor of Practice, College of Management, Institute for Leadership & Entrepreneurship (ILE)
Email: robert.thomas@ile.gatech.edu

Phone: 404-894-9473

Address: ILE Suite, 4153C, College of Management, 800 W. Peachtree St., NW, Atlanta, GA 30308

I11. Admission and Enrollment

A. Deadlines for registration in T&M classes: Once you have received your invitation to
join the T&M Program, you must complete and sign an acceptance form and identity release
form. You must also submit a 2-year academic plan that states your plan for completing
the T&M classes. Contact the T&M Program Coordinator if you have questions about the
forms or deadlines for submission.

B. All enrollment requests should be emailed to the T&M Administrative Director or Program
Coordinator. The T&M staff will work with the appropriate academic advisors to reserve
seats in the classes you need to complete the Engineering and Management Minor.

C. Once you have requested a seat in a mandatory T&M class, you will be given a window of
time to complete your registration for this class. Seats cannot be held beyond a specific
time frame.

D. In order to maintain your eligibility for the T&M Program, you must maintain an
cummulative GPA of 2.9 and an average GPA of 3.0 in T&M Classes. The T&M staff will
check your academic records to document you have met these criteria. If your overall GPA
falls below these criteria, your status in the T&M Program will be provisional and your
eligibility for enrollment in T&M classes will be reviewed by the Academic Director.

E. All T&M classes must be taken for a letter grade, not pass-fail.

F. Once you are accepted into the T&M Program, you must maintain your enrollment and
complete the requirements of the Engineering and Management Minor within two academic
years. We allow students who are co-oping with local companies to register for the T&M
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Od@etherdclasses and postpone the @ngineering onlydor Gnanagement onlydclasses on a
case-by-case evaluation.
G. T&M students must maintain continuous, full-time enrollment in Georgia Tech once they
have entered the T&M Program
H. Registration instructions for engineering students are stated in the following table. Please
note that engineering students must request a permit at least 4 weeks prior to early
registration for the management classes.

Required T&M Classes for
T&M Engineering Students

Registration Restrictions:

Other Restrictions

Registration Instructions

MGT 3000, Financial & Only non-management None Must register during early

Managerial Accounting majors may register registration to guarantee a
seat

MGT 3078 Finance & Only non-management None Must register during early

Investments

majors may register

registration period to
guarantee a seat

MGT 3300 Marketing
Management |

Restricted to management
majors, but_non-

management students may
register with a permit. You

must request a permit and
register during the first 11
days (first phase) of
registration.

Restricted to students with
Junior or Senior standing.
Any student with fewer than
60 hours must have a permit
to override the class
restriction.

All non-MGT students need a
permit to register during
early reqgistration, but a
permit is not needed after
the 12" day of the first phase
of registration when degree
major restrictions are
removed.

I.  Registration instructions for T&M management students are stated in the following table.
Please note that your required T&M to take these classes in the sequence listed below
unless special circumstances exist and permission is granted.

Required T&M Classes for
T&M Management Students

Registration Restrictions:

Other Restrictions

Registration Instructions

COE 3002, Introduction to
the Microelectronics &
Nanotechnology Revolution

Registration restricted,
permit required

Offered only during the fall
semester

Must register during early

registration to guarantee a
seat

ME 3141, Cutting-Edge
Engineering Seminar

Registration restricted,
permit required

Offered only during the
spring semester only

Must register during early
registration period to
guarantee a seat

ME 2100 Creative Decisions
and Design

Restricted to ME majors, but
management students may
register with a permit.

Students should take this
class during the fall semester
of their Senior year

All non-ME students need a
permit to register during




IV. Communication Requirements

A. T&M Calendar: The calendar will be maintainedon' AT OCE A -Squdrd(faRalD 4
installation). Please reference the calendar frequently to avoid conflicts. You will be sent a
link to the calendar before the beginning of the new academic year.

B. Responses to Email & Voice Messages: The T&M Faculty & Staff will routinely and
frequently email you regarding enrollment deadlines, events, invitations, calendars,
opportunities to meet executives for dinner, etc. Itis imperative that you respond quickly
to these communiqué. Please find a way to flag T&M messages and respond to them as
quickly as possible. One of the responsibilities of being accepted into the T&M Program is
that you respond quickly to our requests for information and confirmations.

C. Voice Mail & Email - Since you will meet many corporate executives, they or their staff may
call or email you. Please make sure your voice mail and email messages are professional.

Example: Hi, you've reached {Name} of Georgia Tech. I'm not available to answer your call
at this time. Please leave your name and number with a short message and I'll get back to
you as soon as possible.
Email Signature Example:

[Name]

Georgia Institute of Technology

[Major]

Minor in Engineering & Management or Technology & Management Program

[Mailing address]

Phone:

Email:

D. Class Room Use of Electronic Devices: The T&M faculty members teach predominately
graduate students and are accustomed to students who exhibit professionalism in their use
of electronic devices. The same behavior is expected of T&M students. The rules are
simple: Do not use your cell phone to talk or text message during T&M Classes. Do not use
your laptop for messaging or entertainment during T&M classes.

E. Social Networking: The web is a very public place. You should be judicious when you post
materials on your personal webpage in social networking spaces such as Facebook and
MySpace. If you post questionable pictures or controversial subject matter, it may eliminate
job opportunities. However, social networking websites can be positive. Try to use these
xAA OEOAO O1 AOOOAAO OEA OECEO OAEAOOAOG
communication through individual websites or large community posting websites can allow
people to connect ideas and advice quickly and effectively.

Professional Behavior Expectations in T&M Classes and Events
Classroom Expectations: When you cannot attend a T&M class due to illness or a personal
situation, please email the faculty member teaching your T&M class and explain the situation.
You should also indicate your desire to make up the class content, assignments, test, etc.

B. Meeting Executives at T&M Events: You will have numerous opportunities to meet with high
level corporate executives. The T&M Program requires you to prepare for these meetings by
OAOEAxET ¢ OEA AET 1 &# OEA ET AEOGEAOAI O UI O
familiarize yourself with their business, read recent news about their business, and study news
sources for information about their industry. From these preparations, you should have 3 to 5
question ready to ask the executives you will meet.

C. Attendance at T&M Events: The T&M calendar will indicate whether an event is mandatory

or optional. RSVO 6&fdD all events are required within 48 hours of their occurrence.
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Cancellations after that time will be considered an unexcused absence. The T&M office will
maintain attendance records.

D. Name Tents: At the beginning of the fall semester, you will receive a name tent. Please bring
tentstoeachT’M O OT CAOEAO6 Al AOO AT A AEOPI AU bPOI i
students and visiting executives become familiar with your name.

VI. Professional Dress Code for T&M Classes and Events

A. T&M Classes: No special dress code is enforced for regular T&M classes. However, when
corporate executives visit a T&M class, business casual attire is required. If you are
presenting to executives, formal business attire (a suit) is required.

B. T&M Events: Most T&M events will be lectures, workshops or informal social gatherings.
Business casual clothing is appropriate. However, other events, including dinners with our
corporate affiliates, require formal business attire.

C. Formal Business Attire: For men, formal business attire is a suit, dress shoes, dress shirt
and tie. For women, it is a suit or conservative dress (often with a jacket) and conservative
dress shoes.

D. Business Casual Attire: A definition and description of business casual attire is located in
Appendix I.

VII. Performance Evaluation and Grading in T&M Classes

A. Performance Evaluation & Grading: Faculty expectations are higher in T&M classes than
other undergraduate classes. You were selected to join the T&M Program because of your
talent, past achievement and our belief you would perform in a mature, professional manner in
T&M classes. Active participation in classroom activities and team projects is a crucial part of
your evaluation and grade in T&M classes.

B. Attendance: Many undergraduate classes do not stress attendance. Since participation is a
critical facet of T&M classes, attendance is very important. You should share this information
with your friends and family to dissuade them from arranging social events that interfere with
class attendance. If you must miss class, share this information before the absence with your
instructor and make arrangements for making up the content, exam, assignments, etc.

VIII. Conflict Resolution Advice

If you have a concern about a grade or faculty decision in a T&M class, we recommend you contact
the Georgia Tech Ombuds Program: Phone: 404-385-BUDS or
(http://www.provost.gatech.edu/index.php?subject=ombuds&section=index content).

The Ombuds Program is a confidential, neutral, informal and independent conflict resolution and
management resource open to assist any member of the Georgia Institute of Technology
community. This Program's practices and procedures are guided by the Standards of Practice and
Code of Ethics established by the International Ombudsman Association (I0A). This office will help
you handle this issue in a professional manner and you may also gain skills that will help you
handle future conflict.

IX. Enrichment Opportunities

The T&M Program highly recommends you continue to develop your professional skills outside the
classroom and outside the T&M Program. There are many social organizations and clubs that
provide opportunities for skills enhancement. For example, if your public speaking skills are weak,
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would like to improve your business communication and networking skills, the Executive Round
Table (ERT) is an excellent choice. This organization is an intellectual forum where students,
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faculty and industry executives come together to pose solutions to issues facing our community.
For membership information, contact: vp.student@gtert.org

Appendix I. Business Casual Attire Guidelines

Business casual indicates a crisp, neat, professional look that would be appropriate even for a
chance meeting with a CEO. It should not look like you are going to a cocktail party or picnic.
Avoid tight or baggy clothing; business casual is classic rather than trendy.

Basics: Khaki pants, neatly pressed, and a pressed long-sleeved, buttoned solid shirt are safe
for both men and women. Polo/golf shirts, unwrinkled, are an appropriate choice if you know
the environment will be quite casual, outdoors or in a very hot location.

Shoes / belt: Wear a leather belt and leather shoes. Athletic shoes are inappropriate.

Cost / quality: You are not expected to be able to afford the same clothing as a corporate
CEO. However, do invest in quality that will look appropriate during your first two or three
years on the job for a business casual environment or occasions.

Details: Everything should be clean, well pressed, and not look worn. Even the nicest khakis
after 100 washings may not be your best choice for a reception. Carefully inspect new clothes
for tags, and all clothes for dangling threads.

Specifics for men's business casual

Ties: Ties are generally not necessary for business casual, but if you are in doubt, you can
wear a tie. [t never hurts to slightly overdress; by dressing nicely, you pay a compliment to
your host. You can always wear the tie and discreetly walk by the room where the function is
held; if no one else is wearing a tie, you can discreetly remove yours.

Shirts: Long-sleeved shirts are considered dressier than short-sleeved and are appropriate
even in summer. Choosing white or solid, light blue, or conservative stripes is your safest
bet. Polo shirts (tucked in, of course) are acceptable in more casual situations.

Socks: Wear dark socks, mid-calf length so no skin is visible when you sit down.
Shoes: Leather shoes should be worn. No sandals, athletic shoes or hiking boots.

Facial hair: Just as with interviews: Facial hair, if worn, should be well-groomed. Know your
industry and how conservative it is; observe men in your industry if you are unsure what's
appropriate or are considering changing your look.

Jewelry: Wear a conservative watch. If you choose to wear other jewelry, be
conservative. Removing earrings is safest. For conservative industries, don't wear
earrings. Observe other men in your industry to see what is acceptable.

Specifics for women's business casual
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Warning: Don't confuse club attire with business attire. If you would wear it to a club, you
probably shouldn't wear it in a business environment.

Pants / skirts: Women can wear casual pants or skirts. Neither should be tight. Fabrics
should be crisp; colors should generally be solid; navy, black, gray, brown and khaki are
always safe bets. For the most business-like appearance, pants should be creased and
tailored; neither extreme of tight or flowing. If you are pursuing a conservative industry and
are in doubt, observe well-dressed women in your industry on the job, at career fairs, at
information sessions, etc. . Inappropriate slacks or pants include jeans, sweatpants, exercise
pants, Bermuda shorts, short shorts, shorts, bib overalls, leggings, and any spandex or other
form-fitting pants such as people wear for biking.

SKkirt length and slits: Your skirt should come at least to your knees while you are
standing. While you are seated, your thighs should be covered. If your skirt comes to just
below the knee, a slit to just above the knee might be acceptable. A very long skirt should not
be slit to above the knee. Generally slits in the center back of a skirt? to facilitate walking a
stair climbing ? are acceptable. Slits to facilitate a view of your legs are not appropriate for
business purposes. Slips should not be visible. Short, tight skirts that ride halfway up the
thigh are inappropriate for work. Mini-skirts, skorts, sun dresses, beach dresses, and
spaghetti-strap dresses are inappropriate for the office.

Shirt / sweaters: In addition to tailored shirts or blouses, tailored knit sweaters and
sweater sets are appropriate business casual choices for women. Cotton, silk, and blends are
appropriate. Velvets and shimmery fabrics suitable for parties are not appropriate. Fit
should not be tight. Cleavage is not appropriate to business and job search occasions.

Jewelry / accessories: Wear a conservative watch. Jewelry and scarf styles come and go.
Keep your choices simple and leaning toward conservative. Avoid extremes of style and
color. If your industry is creative, you may have more flexibility than someone pursuing a
conservative industry.

Cosmetics: Keep makeup conservative and natural looking. A little is usually better than
none for a polished look. Nails should be clean and well groomed. Avoid extremes of nail
length and polish color, especially in conservative industries.

Shoes: Should be leather or fabric / microfiber. Appropriate colors are black, navy and
brown (to coordinate with your other attire and accessories); white and pastels are not
appropriate. For the most conservative look, toes should be covered. Sandals which are
neither extremely dressy nor extremely casual might be appropriate. Thin straps and high
heels are not appropriate. Chunky heels and platforms are not appropriate. Make certain you
can walk comfortably in your shoe to convey a professional image.

Hose: Not essential for business casual, but are recommended if your skirt is knee length
(rather than calf length) and in more formal environments such as hotels.

Purse / bag: If you carry a purse, keep it small and simple, or carry a small briefcase or
business-like tote bag in place of a purse. A structured bag tends to look more professional
that something soft or floppy. Purse/bag color should coordinate with your shoes. A
briefcase is certainly not necessary for most business casual events. Leather, microfiber and
fine woven fabrics are appropriate. Canvas and straw are not appropriate.



Grooming tips for men and women

Hair & Hats: Hair should be clean, neat, and a natural color. Hats are not appropriate.
However, head covers that are required for religious purposes or to honor cultural tradition
are allowed.

Tattoos and Piercings: Avoid any visible tattoos or piercings.

Shoes: Should be in polished condition. Make sure heels are not worn.

Details: . | [ EOOET ¢ AOOOI T Oh 11T 1TETON AT A A1l
stitches from new clothes.

Hands: Clean fingernails.

Fit: Clothes should be clean, neatly pressed, and fit properly, neither tight nor baggy.

Smell: Perfume or cologne should be used sparingly or not at all.
No odors on clothes. Please use deodorant everyday!!!! Don't smell like smoke.

Padfolios: Preferred over a bulky briefcase. A small briefcase is also appropriate, but if you
have no reason to carry a briefcase, don't; you risk looking silly.

Book bags: Appropriate to carry to an information session held on campus (after all, you
are a student). For career fairs and job fairs, book bags are generally checked at the door,
and you should carry a padfolio only. Don't carry a book bag to an event held at a hotel.



